Herdr + Hunk
cheat sheet

Run a whole team of Al coding agents.
Review every line they write. All in your terminal.

gemini

( “ ) herdr 0.9.1 ) ( , hunk 0.22.0 ) ( every command tested )

Install both ° Walk away sately Review = conversation

60 seconds, Linux & macOS nothing dies when you close the lid agent explains, you push back, it fixes

. X Agent pins its reasoning to a line
# Herdr (single Rust binary) S4BTl Detach, keep everything running

curl -fsSL https://herdr.dev/install.sh | sh . hunk session comment add --repo . \
U0 ST LGl Separate named session e e an, s ——reelEne © 0

--summary "Why I moved this" --focus

# or: brew install herdr

) _ _ ) (N CETVETES ST Stop it all, on purpose
# Hunk (review-first diff viewer)

brew install hunk (T [ -] [ I CIGL @ Attach to a remote server
# or: npm i -g hunkdiff

Agent reads only your comments, then replies

. . 3 hunk session comment list --repo . --type user
herdr integration install claude EEIAEIEIgEI-GIaES 1V .
hunk session comment add --repo . \

Start or reattach --reply-to <note-id> --summary "Fixed: capped at 30s"

(LT EY -l Update Herdr .
. o (TG SRR ETHl Teach your agent all of this
WL ER-l Update Hunk NO CO||ISIOI‘|S

one agent = one branch + folder - P S C-ERE D Il  Load notes from a file

herdr worktree create --branch retry-cap
herdr worktree list

Read the Sidebar herdr worktree remove ..

one glance = who needs you

Connect them

Creates a real git worktree, opens it as a workspace and nests it one key to review, one to send notes back

O Blocked - needs your approval. Go how. under the repo in the sidebar.
herdr plugin install cevr/herdr-hunk # needs Bun
O Done - finished, not seen yet. Review.

# ~/.config/herdr/config.toml

O Working - busy. Leave it alone. 6 Let agents run Herdr [[keys.command]]

O Idle - done & seen. Calm. your lead agent staffs its own team key = "prefix+alt+h"
type = "plugin_action"
O Unknown - plain shell pane split wl:pl --direction right command = "cvr.herdr-hunk.open"
agent start reviewer --kind codex --pane wl:p2 # ..and prefix+alt+s > cvr.herdr-hunk.send

2 Detects 20+ agents by reading the screen: Claude Code, Codex, agent prompt reviewer "Review auth.ts" --wait
Gemini, Cursor, opencode, Copilot... EEETE LR GECET ——UTEll GEnE i, Skip the README's ( prefix+h }( prefix+s }in 0.9.1they
pane wait-output wl:p3 --match "passed" mean focus left and settings.

GV SRR Prints the playbook for your agent

accidental approvals.

e i?srctdﬂrblt(h?nys refuses to type into a blocked agent. No e The daily |OO|0

how it all fits together

| ctri+b |+l shift l@ New workspace

| ctri+b |+| shift |@ New worktree workspace
(ctrien )+ (v)() spiitpane Review with Hunk

every change, one stream

+ @ Zoom pane : . . . 5
HULEGER & e ER d o\l Live review while agents edit

I Come back, fix what's red
ctri+
- iy @ AN (LGRS RS LIl Only staged changes
1+b . Blue? Flip to the review tab
* @ Toggle sidebar T YR An older commit
. Comment, send notes back
* @ Detach, agents keep running ULl Browse history

+ @ Show every key VR A A SALICW Compare two files Watch the fix land live, merge

(R Rk o BT @Y el Any patch from stdin

Create a worktree per task

Start agents, one per worktree

Detach. Go live your life =

LTI EL TR TH UG EL L Make it your git pager

0 Flip between tabs @ Know before you go

agent in tab 1, review in tab 2 honest caveats

. @ T Hunk keys 11 Both permissive: Herdr Apache 2.0, Hunk MIT.

®  Herdr: Linux, macOS, Windows preview. Hunk: all three.

" @ @ Next / previous tab inside the review
<« Read every @ prompt before approving.
Previous / next hunk ‘
| ctri+h |+ 1-9 | Jump to tab @ @ %’ Both ship fast. Check .

| ctri+b |+l shift le Renhame tab @ Comment on this line
ctri+s
(ctrish )+ ( shift ]@ Close tab Save comment

cancel Fun fact

One-key switching: add IESTRATe] oIk =1 IR K o 3 L why this matters
LY. Replaces L e ez Herdr's author had never written Rust. The tool was built

——mode split|unified|auto METAT almost entirely by the Al agents it now herds.

( * ) Agents built the tool that manages agents.

2s Save this. Share it with your team. dataforgeeks.com/herdr-hunk-ai-coding-agents/2788/




